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INTRODUCTION

“The Working Package number three (WP 3) of the Bridges for Inclusion project is based on the
promotion of bilateral ‘peer reviews’ between transnational partners. Each national partner
will organise a peer review to receive another national partner. The country receiving the peer
review partner will organise a workshop (and visits) involving 3 or 4 experiences of inclusion
through employment initiatives. This will permit to enrich the analyses produced in the second
Working Package (National Overviews) and a mutual learning between the partners. The
results of these peer reviews, apart from the obvious mutual learning, should help to define the
next and very important Working Package (4): the selection of experiences and their capacity
building on fostering actions and projects “bridging” employment and social inclusion
initiatives.”
From the original Project presentation

This report has the aim to give an account on the experiences, the learning and the main
conclusions of the Peer Review between the Portuguese and the Spanish partner. This Peer
Review took place in two different moments: a first moment in Castilla La Mancha (from 3rd
to 5th of November 2008) and a second moment in Oporto (3rd to 5th of December 2008).
The methodology chosen for the Peer Review was institutional visits and the development of
discussion moments about the project’s main subjects: the articulation between social
inclusion policies and employment policies; and the role of Social Economy to promote social
inclusion, social protection and employment. In this process it was endorsed the
participation of different local agents, the national experiences selected by each partner and
members of National Plans (namely the National Action Plan for Inclusion and the
Employment National Plan). Thus, with this methodology it was possible to acquire a better
knowledge of the local experiences, as well as of the national policies and social strategies.

PRESENTATION OF THE NATIONAL / REGIONAL “LABORATORIES”

Bridges for Inclusion has the purpose to establish bridges between employment and social
inclusion strategies. Therefore, and as previewed in the project, each partner selected
national (or regional) experiences through which it would be possible to identify the main
strategies and practices of promoting social inclusion through employment. With the
selection of 3 or 4 national experiences, the project intends to uphold the organizations,
through capacity building process, to create or to develop practices and strategies of
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bridging employment and social inclusion and to collaborate in the definition of proposals to
influence the National and European policies and Agenda on this issues.
In Portugal, the organisations’ profiles were based on the following criterions:
 Social Economy Organisations with a focus on different areas;
 Organisations that promote social inclusion through labour market inclusion and
organisations able to

active strategies (national or local) for labour market inclusion

(Guaranteed Minimum Income System, Social Enterprises, etc);
 Organisations with different legal status: Non Governmental Organisations, Voluntary
Associations, Foundations, etc;
 A specific focus on a territory: Organisations from the north of Portugal (local
organisations or national organisations with local intervention).

NATIONAL/ REGIONAL “LABORATORIES” – PORTUGAL
Based on these criterions, the Portuguese partner tried to meet a diversity of experiences in
terms of strategies and organisational characteristics. The strategies are focus mostly in
vocational training, minimum income system, insertion enterprises and activation practices
of people experiencing poverty and social exclusion.
The Selected organizations are:
a) AMS – Associação Metropolitana de Serviços
b) Cruz Vermelha Portuguesa – Pólo de Gaia da Delegação do Porto
c) Associação para a Promoção das Classes Menos Favorecidas – Paços 2000
d) Associação Portuguesa de Pais e Amigos do Cidadão Deficiente Mental de Vila Nova
de Gaia – APPACDM
See in annex 1 the description of these organisations.

NATIONAL/ REGIONAL “LABORATORIES” – CLM
The Selected organizations are:
a) FUERAdeSERIE
b) QVIXOTE ENCUADERNACIONES
c) CORRAL COLORAO
See in annex 2 the description of these organisations.
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PEER REVIEWS’ MAIN ACTIONS

PEER REVIEW’S ACTIVITIES IN CASTILLA LA MANCHA
The Peer Review between the Spanish Partner, EAPN-CLM and the Portuguese one REAPN was
scheduled for November/ December period. In first one, the Spanish Peer review, EAPN-CLM
welcomed the Portuguese delegation, in Toledo from November 3rd to November 5th.
As designed by the project itself, a Peer Review should not only promote mutual learning
between the transnational partners but also prop it up between all participants and actors
involved. For that reason, instead of organizing only a workshop, the Spanish partner, have
decided to receive the Portuguese partner with a mix of 3 days activities

(See Annex 3- Time-

table):

o

1st Day- November 3rd:

A workshop with stakeholders
o

2nd Day- November 4th

Visit to Initiatives (in Albacete).
o

3rd Day- November 5th

Working reunion.
Besides of enriching the analyses produced, a major concern was to promote this gathering
with our NGO’s, Public Organisms and the Portuguese Colleagues in order to bring European
Initiatives closer to local level initiatives that are promoting inclusion trough employment

(See

Annex 4 – List of Participants).

1. Day: Workshop with the stakeholders
The workshop arose from the work developed with social organizations and Public
Organisms from the beginning of Bridges for Inclusion. Therefore, Carlos Susías- EAPN-CLM
Director and member of EAPN European Executive Committee was responsible for the
introduction of the workshop, settled with the purpose to discuss the current situation of
social economy in Castilla-La Mancha, in particular how social organizations are establishing
innovative strategies to create new models for a sustainable economic growth, to prevent
employments without quality or mitigating the circumstances and difficulties that are
preventing people in risk of exclusion to access standard vocational training mechanisms.
Besides, his introduction to the workshop prop the exchange of ideas up between all
participants, in particular from the Head Officer from the Consejeria de BienEStar (Public
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Organism responsible for the Social Strategy at regional and local level) and the NGO1
involved in the working group (Social Economy created under BFI scope).
Within the most important subjects discussed, clear ideas brought out as the importance to
understand inclusion as a larger process; where the purpose is not only labour integration,
labour skills, have a job to get enough incomes, but also strengthen people’s personal
autonomy to be in full possession of active citizens rights, duties and be aware by them
selves of their opportunities.
Some ideas from the debate:
 Social Enterprises as well as other initiatives from Social Economy have the duty to
present different and innovative approaches to fight against the phenomenon of
“poor workers” emerging from low quality jobs.
 To improve Social economy achievements, its intervention shall go along with new
strategies

and

alliances

between

public

organisms,

social

organizations,

entrepreneurs…developing synergies between stakeholders to increase employability
skills towards authentic inclusion.
 The lack of a Regional Law on Insertion Enterprises, didn’t avoid social initiatives in
Castilla- La Mancha. It’s important to be innovative and to see the limits of a territory
as a challenge to overcome. Social Economy must face local development as its
natural element to succeed and create virtuous circles of growth as well as examples
of best practices that shall be studied ir order to be adapted to other territories.
 Vocational Training strategies and Programs must be in synchronization with real
market and long-term demand. In Castilla-La Mancha for example, these last periods
of PRIS (PLAN REGIONAL DE INSERCION SOCIAL) people were constantly trained in
“building” sector, because it was faster to get trainees a job opportunity.
Nevertheless, in the current economic crisis and the collapse of Spanish Building
sector, these former vocational trainees are in a difficult situation once more. For this
reason, Vocational Training System must also be innovative in order to be more
efficient with its resources and programs but above all, to get people real and
resourceful training programs in sectors where trainees will be absorbed as qualified
workers by markets such as I+D technologies, Eco-energies….
 Important to link innovative sectors and its demands for skilled workers with formal
training strategies. Organizations must establish close alliances with all the key
actors of market.

1

From the Working Group on Social Economy, only ACCEM was present in the Workshop, due to the
inauguration of new stores FUERAdeSERIE the same day. All social stakeholders attended to the inauguration in
order to support the initiative. Also, ACCEM was the chosen NGO to attend to the workshop, because they want
to develop a project based on Social Economy and they were learning and gathering information, knowledge,
best practices…from all participants.
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 Inclusive employment and eradication of intergenerational poverty must go along
having interadministrative and interdepartmental coordination strategies.

2. Day: Visits to the initiatives
The visits to the initiatives took place in the second day. As mentioned, one of the
transversal objectives of the Peer Review in Castilla- La Mancha was to bring European
experiences closer to local level were the selected experiences could participate dynamically
in the visit during their daily work. Therefore, the second day was wholly dedicated to these
visits, where spaces of informal gathering and exchanges between all the participants,
workers of the Enterprises, their trainers and all the staff involved in the whole process of
insertion were greatly encouraged to compare points of views, national diferences,
methodologies.....
All the conclusions and different ideas from these visits would be gathered and discussed
during a formal meeting in the 3rd day.
3. Day: FeedBack of the Visits.
As previously said, the last day of the Peer review was planned as a reflexion exercise after
being direclty in touch with the Enterprises of Insertion daily routine, their difficulties and
the challenges they must overcome. It was prepared to achieve a real approach, closer to a
SWOT analysis, about the situation of Social Economy in Castilla-LA MAncha, more precisely
about Enterprises of Insertion.
According to this reflexion, these are the main points of view:
 Identified as one of the major problems to the development of Enterprises of
Insertion as Corral Colorao, was the lack of interadministrative coordination. An
initiative of social economy in general, and an enterprise of Insertion in particular,
are strongly needed of complementary actions and mechanisms to promote quality
jobs following a gradual process of adjustments under an approach of inclusive
integration.
 In Castilla-La Mancha, the interadministrative coordination could be faced as the
support and the opportunity needed by a large example of social inclusion initiatives
to embrace employment initiatives becoming social entrepreneurs.
 One of the greatest weaknesses of social initiatives is the dependence on its leadercoordinator. Clearly, the leadership it’s a crucial element to the enterprises
sustainability and long-term results, frequently promoted by social workers unskilled
in management or economics. As well, it could be said that in small territories or
rural areas the leader is essential and a key-figure.
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 The participation process and networking are stronger elements of Social Economy
initiatives. A key-factor: all the agents and stakeholders involved- trainees,
entrepreneurs, Public Organisms...- promoting at the same time management
capacity and investment.
 Another important element is to empower the trainees under inclusion actions or
programs. It’s important to underline their need for actions were they will gradually
assume a leading role, improving their self-esteem and developing jobs skills.


In Castilla-La Mancha, there is a great expectation on Social Economy and Enterprises
of Insertion. Nowadays, Social Organizations are demonstrating with all the work
developed and button-up initiatives that Enterprises of Insertion may achieve major
social objectives towards inclusive jobs and social inclusion. Nevertheless, to achieve
sustainable and effective change the working method shall be organized with a clear
and well-defined itinerary of integration under a social, ethical and sustainable
framework. All the opportunities created must break exclusion vicious circle down
and, must definitively be the breaking-off with generational poverty inheritance.

 This Peer Review has a strong impact over all the work developed, because it is
highlighting button-up activities emerging directly from local level experiences before
existing legislation on Enterprises of Insertion. It is clearly revealing the urgent
requirement for a joint-working-line with the Administration in order to assure that
social change promoted by social initiatives attain strong political, legislative,
economic and social repercussions.
Additional Key- Topics and Definitions Discussed:
 Creating Employment
Enterprises of Insertion should be faced as a privileged source to promote
employment opportunities, strongly based on management skills to guarantee its
sustainability.
 Initiatives Professionalism
People are the Enterprise, for this reason their development shall be directly
proportional and go along with the economic project, creating inclusion trough
employment. The initiatives to really be an inclusive opportunity must grow
developing characteristics as essential as Technical viability, economic sustainability
and social inclusion favoring local development and new opportunities. Yet, Public
Administration shall provide all these opportunities to social organizations working
side-by-side and applying to the Open Method of Coordination to spread this working
formula.
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 Lack of resources
In Castilla- La Mancha, Enterprises of Insertion have already a handicap from their
starting point: they don’t have specific financial line with the Administration and they
are perceived as “everyone’s way out” giving rise to frustrating experiences.
According to Initiatives own experience, it’s clear that not everyone is ready to go
into an Enterprise Insertion Program. This must be a primordial question in order to
achieve real inclusion trough employment: not everyone is ready to employment and
passing trough an Enterprise of Insertion is no a sine qua non condition to start an
insertion itinerary. In these sense, there are other solutions based on coordinated
programs and interventions settled with Public Administration, Social Services and
Social Organizations.
 Decisive Role of NGO’s
Social Organizations shall not demand a simplified actuation or preferring easy
interventions. Innovative actuations from Social Organizations is essential to improve
their scope of actuation with people experiencing poverty or in risk of exclusion,
apart from keeping the debate and new ideas brainstorming.
 Employability
Enterprises of Insertion should not be the end of an insertion process but its
intermediate level. E.I should be a mechanism to create and promote inclusion trough
employment that gathers different aspects of a global process of education and
training adapted to the circumstances of legal framework and, above all, to people
experiencing poverty needs.
 Maximum use of resources and opportunities
To guarantee Enterprise sustainability, it’s important to consider initiatives with
coherence and long-term one gathering factors as efficient management, market
niches and the same opportunities than a regular company. Significantly, transversal
activities may provide to the Enterprise of Insertion its maximum use of resources
and a full approach of its social goals. For example, in certain sectors as services
sector, the formal training to the trainee is quite simple but at the same time, the
strong approach is working not only the formal training part but encouraging that
person to involve in the whole process, working and improving indirectly skills as
responsibility, professionalism and ability to give solutions when facing a problem.

PEER REVIEW’S ACTIVITIES IN PORTUGAL
The Peer Review in Portugal had two main sorts of activities: workshops and visits to the
national experiences. Two workshops were organised, one had the Insertion Enterprise issue
BFI – Peer Reviews – Framework for reporting the Peer Reviews
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as focal point and the other more focused on the general objective of the project, and visits
to two national experiences.
The half day Workshop on Insertion Enterprise took place on the 3rd of December and had
the objective to enhance a debate on the strengths and weakness of the Portuguese strategy
in developing Insertion Enterprises2 and to identify the possibilities for its development. It
was intended to keep it small in order to facilitate and to enhance a fruitful debate between
the participants. The invitation was directed to a limited number of organizations, namely
organizations with good practices in promoting Insertion Enterprise and the 5 national
experiences. The overall attendance was 18 persons from 9 different organizations.
To encourage and to support the debate it was invited Júlio Paiva - member of the EAPN
European Executive Committee and author of a research about Insertion Enterprises in
Portugal3; Acácio Conde - EAPN European Employment Working Group; and Avelino Leite Director for the Employment and Vocational Training Institute from the North Region. The
absence the Director for the Employment and Vocational Training Institute carried great
weight since it is the public entity responsible for the implementation of this political
measure. The current silence of the Employment and Vocational Training Institute
concerning the future of the Insertion Enterprise, at national and local level, together with
the constrains on the implementation of this political measure and the Insertion Enterprise
high morbidity, creates a bewildered context to the recent development of this strategy. The
group discussion promoted by the workshop allowed a diagnosis of this policy and the
recognition of the need for Insertion Enterprises as dynamic element for the Local
Development. Some of the conclusions of this Workshop were:
 The top-down process of promoting and developing this policy, together with the
political pressure for its fast implementation without a proper planning from the
public administration, instigated the development of insertion enterprises that
misses social and economic sustainability.
 The integration cycle in this kind of enterprises is 6 months of vocational training
and 24 months of work in the enterprise (maximum). The end of a cycle brings the
need to contract some of the staff to guarantee the enterprise’s productivity and
continuity of the business, but, on the other hand, to keep on as insertion enterprise
it should start a new integration cycle. The continuous development of new cycle
carries the difficulty in guaranteeing its social sustainability. Due to the fact that, in
general, these enterprises works in small market niche, the enterprises faces the
2

Insertion Enterprises is a collective that, though an economic activity, promotes labour insertion. The main
characteristic that defines an insertion enterprise is its non profit character, its social objectives, its target group
people experiencing poverty and social exclusion) and a compromise with a personalized support to the workers in
the insertion process. In Portugal, the Insertion Enterprises is regulated by a law dated from 1998 (Portaria nº348a/98 de 18 de Junho). It was created under the scope of Social Labour Market Program (1996), as part of a national
strategy on fighting against poverty and social exclusion.
3
PAIVA, Júlio, Pobreza, Exclusão, Desemprego e Empresas de Inserção em Portugal: a perspectiva dos promotores e
dos beneficiários, Ed. REAPN, Porto, 2006 (Cadernos REAPN nº10)
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difficulty in integrating new workers in the organization after the end of the different
cycles and/or integrating them in the local labour market.
 Another difficulty in the implementation of this strategy was the distinction between
the eligible beneficiary (in the law) to participate in this policy and the beneficiary
with proper conditions to pass-through this process. The Insertion Enterprise should
be considered as one step in the process of social inclusion through employment, but
it was emphasized that this is not a preliminary step. There should be a previous
work to promote minimum basic conditions, some social competences and
motivation to work before the participation in this policy. The absence of this
previous integration process can jeopardize the social inclusion process in the
Insertion Enterprise and its sustainability.
 The financial sustainability is another issue where the Portuguese Insertion
Enterprises should have a better performance and a higher attention. Some aspects
that influences negatively the financial sustainability are the absence of valid viability
studies made previous to the emergency of the enterprise, lack of a strategic vision
for the development of the enterprise, lack of a marketing strategy to put the
enterprise’s products and services in the open market, the need of management
competences and budget to the hire of staff specifically for the management of the
enterprise. The lack of staff ascribed specifically to work on this Insertion Enterprises
has an impact not only in the sustainability of the enterprise, but also in the
concretization of its main goal - the social inclusion of people in poverty and social
exclusion situations.

On the 4th of December, it was developed a full day Workshop with the aim to promote a
wider discussion around the main objective of the project, namely bridging social inclusion
policies and employment policies and emphasize the role of social economy in promotion
social inclusion through employment. Once again, it was invited a limited number of
organizations that develops strategies to bridge social inclusion and employment. The
overall attendance was 22 persons from 15 different organizations. A first moment of this
workshop allowed the project presentation, as well as the presentation of the Portuguese
and the Spanish national experiences. To uphold the joint discussion, both the coordinators
of the National Employment Plan and the National Action Plan for Inclusion were invited to
present how the national plans promote an articulation between employment and social
inclusion4. The debate was encouraged by Sérgio Aires (Bridges for Inclusion Project Director)

4

At last minute, the coordinator of the NAPincl could not be present in the workshop due to personal reasons. On
the other side, the Employment National Plan was presented by Florbela Guerra - staff of the public administration
responsible for this plan.
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and Jorge Caleiras (author of the National Overview5 on the articulation between employment
and social inclusion policies). The debate questions were:


Is there a gap between the ideological dimension of the political measures and its
implementation?



Are these political measures flexible enough to promote bridges between
employment and social inclusion? How to make them more flexible?



Is there a risk of encouraging a parallel labour market for people experiencing
poverty and social exclusion that does not promote real social inclusion?



Is there a gap between the political measures design and the emerging problems as
well as the new characteristics of the target publics?



What is the role of the Social Economy in the political negotiation with the public
administration?



Is Social Economy in a better position to bridge social inclusion and employment?



What is the role of Social Economy in the assessment of these political measures?
How can the Social Economy contributes for their evaluation?



Is the Social Economy able to promote a better participation of people experiencing
poverty and social exclusion in their process of inclusion?

The main conclusions from the group discussion were:


An inclusive work means a qualified job that allows the training of new

competences along the working life, a career perspective and an economic inclusion.
The economic inclusion is an important dimension of the inclusive work. The income
should allow not only the fulfilment of the basic needs, but also the acquisition of
goods and services that allows a dignified and inclusive life (ex. leisure, vacation,
cultural goods, etc).


The different political measures focused on education and vocational training

strategies are based in the idea that a higher qualification degree inevitably produces
active inclusion. But, is this true…?


With low incomes, Portugal has a high rate of working poor. In this context,

the low qualification of the people experiencing poverty and social exclusion makes
this kind of inclusive work unreachable. On the other side, the promotion of a better
educational and vocational qualification is not an easy task. The effort to pass from 4
years of scholarship to 9 years of scholarship is not rewarded since the prospective is
still the minimum wage, that doesn’t allow for the economic inclusion. At the same
time, the passage from one vocational training to another, without labour market
5

CALEIRAS, Jorge, “The Link Between Employment and Social Inclusion Strategies: A Portuguese Overview”, in
http://bridgesforinclusion.reapn.org/documents.php
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integration prospective, damaged the confidence in this kind of strategy. Many of this
vocational training were developed without deep knowledge of the labour market and
its future evolution. To promote social inclusion strategies in articulation with
employment strategies it is important to have a frequently updated acknowledge of
local dynamics, namely the local labour market needs and its evolution, to avoid
disarticulations between seek and offer.


There are social groups that don’t have a direct access to the political

measures that promotes social inclusion through employment. One example is
people with mental health problems. Their access to the political measures in
Portugal is made as handicapped persons, suffering in this way of two different kinds
of prejudice.


Is the Portuguese Social Economy in the best position to contribute for the

changing of the social (economic, political, educational, etc…) structures that
promotes poverty and social exclusion? Are we changing it or nourishing it?


Some of the problems of the Portuguese Social Economy are the lack of a

network and partnership culture, the need of a higher organizational quality, higher
coordination between the skills and competences of the social workers and the skills
needed to bridge employment and social inclusion, precarious job contracts that
leads to high mobility of the staff and, in this way, the drain of the skilled workers.


Although the important role played by the Social Economy in Portugal in

providing social protection and implementing different policy measures, and also
their competences and knowledge, the social economy haven’t been not yet truly
recognised by public administration as a partner that should take constantly part of
the political negotiation, with capability to influence the policies and the political
measures and to play a important role in their evaluation. The Social Economy plays a
crucial role in the implementation of political measures, but lacks the participation in
process of political measures designing and negotiation. There is a strong need for a
top-down process…


There is a great need of a higher confluence between the so called policy

makers and the Social Economy to build better and bigger bridges between social
inclusion and employment. The Government alone is not capable to promote this
bridge, and the same is true about the Social Economy.
Other activity of this Peer Review was the visits to some of the organisations directly involved
in the project activities. The visits took place on the 3rd of December, to two Portuguese
experiences – APPACDM from Vila Nova de Gaia and the Insertion Enterprise from the Oporto
delegation of Portuguese Red Cross. After both visits, it was developed a meeting where all
the other national experiences had the opportunity to present their strategies. The aim of
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these visits was to promote an exchange of experiences between the Portuguese national
experiences and Spanish partners, to better explain the Portuguese context for the
development of these strategies and the differences between the Portuguese and the Spanish
context.

MAIN CONCLUSIONS

The Peer Review was designed to be a privileged moment of Mutual Learning. In this way, the
Peer Review in Oporto and in Castilla La Mancha developed moments of knowledge and
exchange of experiences.
The preparing process of the Peer review was a great opportunity, because in behalf of the
visit it was possible to get all stakeholders involved while working to raise their awareness
on “bridging” initiatives linking employment to social inclusion. The main worry was to
guarantee an enriching Peer Review.
As quoted in Spanish Regional Overview, in Castilla- La Mancha, social enterprises as
Insertion ones are working to achieve a Regional Law of Insertion Enterprises. Even if the lack
of legal measures could be an insurmountable obstacle, the initiative from social
organizations had a stronger impact and these EI are operating with a scheme of working
efficiency.
It was a very interesting situation to be compared with Portuguese Enterprises of Insertion.
The Enterprises of Insertion “Castellano-manchegas” are operating without a law or a legal
framework that would clearly support and make easier their job. At the same time,
Portuguese Law of Insertion Enterprises was a top-down measure, almost imposed without a
real study based on NGO’s needs or local markets potential. Obviously, the handicaps seen
in both experiences were an important part of the work; thanks to them we were able to
discover and exchange different points of views and to explore their applicability in other
contexts.
EAPN-CLM was particularly interested in the development of Portuguese Social initiatives as
top-down measure, its fragilities, gradual application and mistakes in order to learn from
Portuguese experience and the characteristics of Portuguese Social Economy. According to
our experience, a top-down measure or policy is not feasible if certain elements are not
considered: beneficiary needs, market and business opportunities, human resources,
viability, and environment needs.
Furthermore, Social Economy initiatives as Enterprises of Insertion shall achieve a maturity
phase, fully skilled to introduce new proposals even if different from structural ones.
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In Oporto, this exchange allowed for a better knowledge of the differences between the
Portuguese and the Castilla La Mancha context of development of strategies to bridge social
inclusion and employment through Social Economy, the specificities of insertion enterprises
in both countries/regions, the characteristics of Social Economy and the role played by these
organizations. For the Portuguese national experiences was important to acknowledge the
practices developed by the insertion enterprises of Castilla La Mancha, namely their strategic
vision, business sensitivity and territorial dynamic.
Based on the main results of the Peer Review, the Portuguese staff will raise a widespread
discussion inside the national experiences. Although there was the attendance of the
national experiences’ members in the Peer Review, it is important to further promote this
discussion in order to endorse a wider awareness about the (interior and external) constraint
of their strategies and the opportunities to the improvement of their current strategies’ or
the designing of new strategies. The main questions that should surround this discussion
are the questions launched in the Peer Review in Oporto: What kinds of “Employment
bridges” are producing inclusion? What kind of inclusion? Which social policies (and others if
it is the case) are interesting to promote social inclusion through Employment? What is the
role (if it is the case) of the Active Inclusion strategies in the promotion of social inclusion?
What is the role of social economy in the promotion of social inclusion through Employment
strategies? In which context (laws, policies, and programmes) are they acting? Which are the
social economy main achievements and their main difficulties?
Thus, summarizing, the main results of the Peer Review discussions are:
1) What kinds of “Employment bridges” are producing inclusion? What kind of
inclusion?
-

Any employment should be able or must be able to produce social inclusion,
considering that trough employment it’s possible to cover individuals basic
needs. Nowadays, employment is a key element to understand the situation of a
country, an autonomous region and, more specifically, of an individual.

-

At the present time, when analyzing the employment rate in Spain, It is possible
to affirm that people living conditions in situation of social vulnerability are
worse. The most worrying aspect is that some sectors are beginning to
experiment extremely

worrying situations, due basically

to the lack of

employment opportunities or to the instability of it.
-

To be precise, it’s important to have an employment. Indeed, it’s one of the
essential factors to fight against exclusion and to favor inclusion processes;
nevertheless, to guarantee citizens participation into the productive system it’s
also important to analyze other variables. The education, Housing, health,
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training measures, social policies are essential lines of action to achieve active
citizenship.
-

The European Union defines social inclusion as a process that ensures to people
in risk of poverty and social exclusion the opportunities and needed resources to
take part completely in the economic, social and cultural life, as well as to enjoy
living and well-being conditions that are considered to be common in the society
in whom they live. Therefore, employment promotes social inclusion, but along
with other proposals that may affect directly the rights and duties of the
citizenship: Active social policies, employment measures and plans according to
individuals

and

labor

market

needs, an

assertive coordination

between

Administrations….
-

In the process of developing strategies to promote employment for people
experiencing poverty and social exclusion, there is the risk of creating a parallel
labour market where they remains without social rights, stability and a decent
income. The other risk in the development of these measures is a passage from
one political measure to another (particularly training programmes), without an
actual integration in the labour market, and with the reinforcement of negative
label.

-

The inclusion through employment only occurs when it allows an economic
inclusion, a participation in social life, access to social rights, long life leaning
and improvement educational qualification. Unfortunately, due to the low wages
in Portugal (in 2008, minimum wage was 426 Euros6) and the low qualification of
people experiencing poverty, the “employment bridges” that are being developed
fails in an important inclusion dimension – the economic inclusion – and, as
consequence, the access to decent house, to good health services, etc…

-

Due to the low qualification levels of these social groups, it is important to
develop strategies based in vocational training and education. However, the lack
of strategic planning of the vocational training developed in Portugal in the last
years originated the development of vocational training without actual job
perspectives and lead people experiencing poverty to a terrible cycle of never
ending professional training programmes…

-

It is important to analyse if these policies are flexible enough to include
everybody in condition to start a social inclusion strategy based on employment.
There is indication that some target groups are not being considered in these
strategies (such as mental health problems, Ethnical Minorities, Homeless…). On
the other hand, it is also important to understand if these measures are adapted
to the current change in poverty and social exclusion phenomenon (ex: People

6

In 2009 is 450 Euros.
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that previously were medium class, people that has difficulties in admitting their
poverty condition – the so called “new poor”).

2) Which social policies (and others if it is the case) are interesting to promote
social inclusion through Employment?
-

Without a doubt, the model of social economy enterprises, specifically the
Enterprises of Insertion are one of the best examples to achieve social inclusion
through employment.

-

In fact, the concept of social policy is based on an “asistencialista” short-term
intervention plan, when real situations and needs require prompt intervention.
Curiously, employment and social inclusion measures imply coordination between
social

and

employment

policies,

Employment

and

training

measures…..

Nevertheless, as BFI European Overview pretended to demonstrate, this link is
needed of a bridging action.
-

As we may understand, enterprises of insertion offer a multi- set of active social
policies, providing inclusion tools that are not exclusively based on subsidiary
social services. Also, through enterprises of insertion it’s easier to bring
entrepreneurial skills and management social initiatives, because:


Its cooperative, instead of being a competitive system.



The initiative is faced as a whole process, instead of a temporary action.



Planning and Evaluation are crucial, instead of being circumstantial.



Must go along with social policies to foster people skills, not exclusively
employment opportunities.

-

The set of social policies must be precursor, promoting joint and coordinated
actions between fundamental areas as education, training, employment policies…
In order to understand social inclusion through employment as a long term
strategy which promotes complementarities between administrations, increasing
local development visibility

throughout

social agents, trade unions and

citizenship cooperation and networking.
-

In these sense, social clauses are a model of active inclusion tool, which promotes
enterprises contribution to local development: providing work, training through
networking, join efforts.

-

Strategies that potentially bridge employment and social inclusion are, as an
example, Minimum Income System and Insertion Enterprises. However, in
Portugal, although the measures theoretically promote this bridge, there is a gap

BFI – Peer Reviews – Framework for reporting the Peer Reviews

18

between the design of these political measures and its actual implementation.
Due to lack of enough resources (human and financial) to promote an
appropriated follow up of the beneficiaries and to promote training, the need of
better qualification of these measure staff, the disarticulation with other
measures and the political pressure for quickly statistic results, there is a
decrease in the capability to reach better results in terms of social inclusion.
Therefore also at this level there is a strong gap between the definition and the
implementation of the so called “active social policies”.
-

In Portugal, the National Action Plan for Social Inclusion and the Employment
National Plan have political measures that tries to promote social inclusion
through Employment. However, it is needed a higher articulation between both
National Plans in terms of strategy and resources. On the other side, some of
these measures are becoming invisible. This is the case, for example, of the
Insertion Enterprise. Although this political measure is still contemplated in the
new Employment National Plan (2008-2010), there is a widespread feeling,
between Social Economy, that this measure came to its end. There is no answer
from the Employment and Vocational Training Institute (responsible for this
measure implementation) to the question “What is the future for Insertion
Enterprise in Portugal?”

3) What is the role (if it is the case) of the Active Inclusion strategies in the
promotion of social inclusion?
-

Active Inclusion may be established on three essential lines: Minimum incomes;
Labor market; Social services of quality. In this sense, people experiencing
poverty fully participation in labor market and ensuring decent incomes (allow
wider social participation) shall be the key objective to sustainable social
inclusion, where the individual is an active figure of his own process of social
integration.

-

Factors of inclusion along with measures that may promote real active inclusion:


A major promotion of minimum incomes.



Complementary use of Minimum incomes with the spread of social
economy enterprises: its sponsorship, its sustainability and avoiding its
marks of marginality.



To promote elements that assure to beneficiaries to become promoters of
change, promoting their working skills.



The access to employment understood as a living process.
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Support of studies and investigations providing inclusion elements and
knowledge about who is "repudiated" from current labor market.



Major community commitment.



Social networks as providers or supporters of inclusion: promoting rights,
universalizing public services and bringing to the community social, labor,
and training resources …

-

Active Inclusion strategies play an important role for the promotion of social
inclusion. However, although employment and the economic autonomy acquired
through employment is an important dimension of social inclusion, it is not the
only dimension and these strategies are not suitable for everybody at the same
time. Apart from social groups that are inactive because of their age, there are
social groups that don’t have yet the social and psychological conditions to be
integrated in the labour market. This is the case, for example, of homeless
people, persons with addiction problems, people without motivation to be
employed, etc.. Before the development of a social inclusion’s strategy with a
focus on employment, it is important to work out other dimensions such as
housing, health, psychological and social stability, motivation, social skills, etc.
Strategies based on employment will only be effective when these preconditions
are continuously assured.

4) What is the role of social economy in the promotion of social inclusion through
Employment strategies? In which context (laws, policies, and programmes) are
they acting? Which are the social economy main achievements and their main
difficulties?
-

Social economy has been contributing with inclusive strategies to the labor
market. As a work methodology, different and complementary key aspects that
favor inclusion:


The integration process uses as transversal core and monitoring and
evaluation tool the personal itinerary of the beneficiary.



They favor, design and develop training aspects that cover not only
technical aspects, but also training in social skills, working aptitudes…



Social Entrepreneurship obtains social and economic profitability both
for the beneficiary and for the rest of the community.



Enterprises of Insertion have (or should have) a transitory character. The
itinerary and its process shall generate active beneficiaries preparing them
for regular labor market.
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-

Therefore, Social economy initiatives promote synergies in the community,
integrating vulnerable groups while generating an economic impact, as breaking
rules of the current economic and managerial model.

-

As indicated:


Social economy initiatives are productive structures: that is to say, they
are a company counting with a social organization as development
partner, is able to compete on the market producing goods and services
with the purpose to integrate people experiencing poverty, focusing its
economic activity on intensive labor sectors, and slightly intensive capital.



Instrumental Value: the Enterprises of Insertion as an example of Social
Economy activity are not an end. They are an instrument of social and
labor integration; having as main objective to prepare its workersbeneficiaries to incorporate to regular labor market.



Working with groups in risk of exclusion: the beneficiaries are people
who have difficulties to have access to labor market and who are in risk of
exclusion or experiencing poverty.



The beneficiary and his needs are essential; finding him a job is
important, but above all his social and labor integration.

-

Social Economy initiatives became creators or promoters of opportunities to
people who, due to personal, economic situations or social background never had
an easy access employment, or acquired adequate personal or professional or job
skills to have a normal performance as success workers. In other words, to people
whose employability grade is lower and to whom, the set of employment policies
does not and, frequently, is unable to provide stable employment to the above
mentioned groups.

-

As stressed above, social economy plays an important role in the promotion of
social inclusion through employment strategies. In Portugal, an important share
of the public responsibility in terms of social protection is developed through
Social Economy - the Social Economy is responsible for more than 70% of the
social services. Its proximity to the territory, their flexibility and their solidarity
values are some of the reasons why Social Economy is a key actor in social
inclusion strategies.

-

Nevertheless, if they play a decisive role in the implementation of political
measures, in the Portuguese context, the Social Economy lacks a more incisive
role in terms of political negotiation, influence on the political measures’ design
and its evaluation. There are valid practices in terms of employment and social
inclusion strategies (some of them coming from European Programmes and
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Initiatives such as EQUAL), but due to the fragility of the Social Economy in these
dimensions, this strategies and the knowledge acquired through them are not
converted in political measures (the experimentation does not lead to a direct
influence in the ordinary and standardized policies).
-

The capability of the Social Economy, in Portugal, to promote good practices in
bridging employment and social inclusion is reduced by its fragilities. Some of
these fragilities are:


lack of networking culture;



need of a established practice of empowerment and participation;



need of a higher qualification of the human resources that could promote
a better capacity in work with people experiencing poverty and social
experience, in diminishing prejudice between social workers, and
promoting empowerment;



lack of a culture of evaluation and assessment, lack of skills to promote
the evaluation and to transfer the results of the evaluation into good
practice and capacity building;



lack of practice of strategic planning and strategic vision;



high mobility of the human resources due to the low income (compared to
other economic sectors) and precariousness labour contract;



need to improve the management practices;



need of the development of a higher qualification and professionalization
of this social sector;



deep dependency from public financing.

Bridges for Inclusion Project has received funding from the Community
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ANNEX 1
Description of the Portuguese Laboratories
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AMS – Associação Metropolitana de Serviços
Institutional Characterization (juridical form, typology of social economy
organization/experience)
AMS is a social economy organization build upon a partnership of 8 social economy
organizations. It can be characterized as a platform. It was created in 2002.
Organisational Mission and Objectives
AMS’ mission is to work with people in disadvantage condition to develop their employability
and social and professional integration. This mission is concretized through an articulated
and integrated institutional action, in a context of a network between different institutions:
NGO’s, Local Government, Unions and Companies. The organisational objectives are:
 To develop a social-professional insertion action target to young persons looking for
the 1st job (young job seekers), long-term unemployment and handicap persons.
 To promote a networking culture between local government, NGO’s, Unions and
Companies, supporting an articulated and integrated institutional action for socialprofessional insertion of unemployment
Description of the main strategies to promote bridges between employment and social
inclusion
There are 3 main intervention’s axes:
1) Activation:
1.1) Thematic sessions (maximum of 3 hours) where basic skills related with employability,
citizenship and life project are trained. (Ex: “Searching for a job”, “Curriculum Vitae”, “Job
Interview”, “Self Image”, “Time management”, “Parental Skills”, “Equal Opportunity”)
1.2) Skills Development Program – to develop, in partnership with universities, programs for
the development of work and training skills, as well as parenting skills-building for the AMS’
target group. On the other side, the organisation also aims to help the development and the
dissemination of training programs for social workers to support the implementation of the
skill development program.
2) Information and Follow up - It is based on network of profit and non profit organizations
(ONG’s, local government and public organizations), with personal direct contact (once a
month) and daily e-contact. The activities developed are:
2.1) Dissemination of AMS’s activities and intervention
2.2) Establishment of Centres to Foster the Municipality’s Employability – To support the
employers in management and human resources management issues, as well as to support
the trainee selection process and their access to the labour market.
2.3) Data Dissemination - To organize and to make available useful information and
documents to the Centres to Foster the Municipality’s Employability. This data can be related
with organisational diagnosis and general social intervention issues. Another activity is the
dissemination of training and job offers.
2.4) Establishment of a local service to support self-employment – in these local services
there is a support in the development of self-employment project application.
2.5) Consultancy services to support the staff working in the local service
3) Training
3.1) Training program on “development of self-employment projects” - To reinforce the
professional skills of NGO’s professionals, namely the local service staff, to promote
employability
Target group of the organisation / experience
AMS’ target groups are:
-Beneficiaries from Minimum Income system;
-Handicap persons;
-Persons with chronic illness that have difficulties in the access to the labour market;
-Persons with addiction problems;
-Ex-convict persons

Geographical Scope
Porto Metropolitan Area that is composed by 14 Municipalities.
Networking Experience
As stated before, the organisation was build upon a network of 8 organisations and all its
intervention is based on partnerships. Thus, AMS has a network of organisations that are
AMS’s members; an operational partnership composed by social intervention organisations,
training organizations, local government and companies; and a strategic partnership
composed by universities. At operational level, each partner requests thematic sessions based
on the characteristics and necessities of its target group. Thus, the identification of the theme
to be addressed in the sessions and the identification of the target group is made by the
partner that requests this service. After the thematic sessions, that is a personal and direct
approach to the persons that presented their whish to be supported in the access to the
labour market. This support is also made in articulation with the partner organisation through
the Centres to Foster the Municipality’s Employability. The strategic partnership with the
university is still in the start up process. The aim is to achieve a structured and profound
knowledge to support the intervention made by the organisation and to develop skills
development program.
Institutional Contact
Associação Metropolitana de Serviços
Rua das Flores, nº 57, 1º
4050-265 Porto
Tel: 00351 220 134 491
Fax: 00351 220 134 492
Tlm: 00351 933 705 300
E-mail geral: info@ams.pt
Contact Person:
Hélder Ferreira
helder.ferreira@ams.pt
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Cruz Vermelha Portuguesa – Pólo de Gaia da Delegação do Porto
Institutional Characterization (juridical form, typology of social economy
organization/experience)
CVP is a non profit organisation. Its intervention is supported by the Portuguese government
and follows the statutes of the International Red Cross and Red Crescent Movement. Although
it isn’t a public entity, the president of the CVP is nominated by the Prime Minister and by the
Minister of National Defence.
The CVP has 186 branches in Portugal. The national experience will be focus in a local centre
of the Porto’s branch in Vila Nova de Gaia
Organisational Mission and Objectives
Mission:
To provide social and humanitarian assistance to people in vulnerable conditions, to prevent
suffering by promoting the struggle for the human life, health and dignity.
Principles:
 Humanity
 Impartiality
 Neutrality
 Independence
 Voluntary service
 Unity
 Universality
.
Description of the main strategies to promote bridges between employment and social
inclusion
The Gaia Centre of Porto Branch strategies are:








Insertion Enterprise “Clothes and Dishes” – this insertion enterprise is constituted
by a restaurant and a laundry. The restaurant provides, in loco, 50 meals per day, as
well as meals for the Home Care Services of CVP Porto Branch and of other ONG. The
laundry has different clients (community, local restaurants and other local
enterprises). This integration enterprise was established in 2001 (October). The
insertion enterprise provides 7 (insertion) jobs. It has a 1st phase of professional
training (6 months) and a 2nd phase of professionalization (24 months). Among the 31
persons that have benefit from insertion enterprise, 5 were integrated in the insertion
enterprise after in professionalization phase, 2 were integrated in other local
enterprises, 4 invested in new professional or educational training. At the moment
there are 5 persons in the professionalization phase.
UNIVA Program (Centre for Insertion in Active Life) – In average, 514 unemployed
person attends to this services each year looking for Professional orientation, support
to find a new job or to create their own job and Professional training opportunities.
The program in fund by the Employment and Vocational Training Institute. Its aims is
to support, to inform and to give orientation in the process of job seek, professional
training and the resolution of difficulties and problems in professional insertion.
Centre for Recognition, Validation and Certification of Competences –operating
since 2004, this centre has the following objectives:
* Raise awareness on the importance of educational qualification as a factor of
professional and social integration;
* To make possible people with competences and skills above from their
qualification to acquire a higher scholarship degree;
* To promote an improvement of the educational index of the local territory as
away to adjust it to the global competences of the general population;
* To promote the reinforcement of partnerships, established in former
projects, with public and private entities, especially companies and non profit
organizations
MINA Project – Woman and Ideas, Business in Action – Portuguese Red Cross (PRC)
considers that social entrepreneurship of woman can minimize the employment

difficulties in effective and creative way. Directing and upholding woman in an
entrepreneurship activity, PRC acts with local institutions as social change agents and
contributes, simultaneously, to the promotion of employment opportunities, the
discovering of talents, the change of paradigms and the creation of a new culture of
local development. The process of supporting entrepreneurship integrates two
dimensions: vocational training; development of entrepreneurship skills; consultancy
to the kick off and to the consolidation during the first three years of the business.




Feminine Space – this Project aims at the promotion of needed conditions for the
social and Professional insertion of a group of 100 women (Minimum Income System
beneficiaries and long time unemployed). It intends to develop and to stimulate
personal, social and professional skills in 60 women. Simultaneously, this project
intends to improve the intervention capacity of PRC’s voluntary group.
Vocational Training, namely adult education – it is an integrated vocational and
integration training of adults, aging 18 years old or more, with low scholarship
degree. These training allow for both professional and educational qualification

Target group of the organisation / experience
People experiencing poverty and social exclusion in Gaia and Oporto.
Geographic Scope
Oporto and Gaia Municipalities
Networking Experience
PRC has networks with different public and private organizations, such as Employment and
Vocational Training Institute; Regional Social Security and other local organizations
Institutional Contact
Delegação do Porto da Cruz Vermelha Portuguesa – Pólo de Vila Nova de Gaia
Rua General Torres, 572
4430-107 VNG
Tel: 00351 223 747 240
Fax: 00351 223 712 226
Contact Person
Manuela Neves
Email: cdlgaia@cvp-porto.org
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Associação para a Promoção das Classes Menos Favorecidas – Paços 2000
Institutional Characterization (juridical form, typology of social economy
organization/experience)
Paços 2000 is a non profit organization (Private Social Solidarity Institution), created in 1992.
With Paços de Ferreira’s Municipality as an essential element to the organizational
development, Paços 2000 is a result of Fight Against Poverty project and was based on
research on the social, economic and habitation precariousness in Paços de Ferreira.
Organisational Mission and Objectives
Paços 2000 has the aim to promote the economic and social integration of the most
vulnerable social groups of Paços de Ferreira, namely children, young people, handicap
persons and elderly. It aims at the fight against poverty, the acquisition of needed resources
to change these social groups life condition, the creation of new resources, a better
utilization of local structures, the articulation between different organisms and local
institutions.,
Description of the main strategies to promote bridges between employment and social
inclusion
 UNIVA Program (Centre for Insertion in Active Life) – the mission of this centre is
the professional integration of unemployed population. This work started in 1994
through a pact with Employment and Vocational Training Institute. It ended in 2003


Employment and Vocational Training Institute (EVTI) Programs – the organization
develops different activities in partnership with EVTI, namely professional
recruitment of unemployed beneficiaries of public subsidies. The recruitment of this
kind of workers have always the intention of becoming a regular worker of the
organization at the end of the program. Until the moment, the organization has 20
workers that started their job through these programs.



Insertion Enterprise: The business activity of the insertion enterprise is catering,
namely to provide the lunch for public kindergarten network and primary schools. At
the present, the insertion enterprise provides lunch for 1100 persons.
Apart from this insertion Enterprise, Paços 2000 had a previous experience in
promoting this kind of strategy. It was created a network of nannies (10 local
nannies). In each nanny’s house, it was equipped and prepared a specific space to
the development of this service. In 2004, this insertion enterprise was closed and it
was substituted by a kindergarten where the “nannies” were hired.
Vocational Training - The organisation tries to follow up the workers from the
insertion enterprise, mostly the workers with lower educational and professional
qualification. The vocational training is a strategy to improve their professional
performance and efficacy and to certify their professional skills
Minimum Income System – Since 1997, the organisation take part in the networks
created to support the implementation of the Minimum Income System (Follow Up
Local Commission and Minimum Income System Executive Committee) and assist it
with the elaboration of social data on the requesters and the negotiation of insertion
plan with the beneficiaries and their families. Since 2005, there is a pact with Social
Security Local Centre to the development, inside the organisation, of two staff group
to follow up the beneficiaries.





Target group of the organisation / experience
Local Population
Geographic Scope
Although the geographic scope is Paços de Ferreira Municipality, the work of Paços 2000 have
been focus mostly in two specific parishes where there the number of people experiencing
poverty are higher.

Networking Experience
The creation of Paços 2000 resulted from a Fight Against Poverty Project that was based in a
partnership between many different organisations. If the local Municipality played an
important role in this project, it is also important to highlight the local companies and some
businessmen that contributed to the project.
Another important current partnership is with Social Security, Employment and Vocational
Training Institute and the networks that support Minimum Income System.
Institutional Contact
Associação para a Promoção das Classes Sociais menos Favorecidas – Paços 2000
Rua Capitão Praça, 22
4590-570 Paços de Ferreira
Tel: 00351 255 864 120
Fax: 00351 255 865 210
Email: pacos.2000@clix.pt
Contact Person
Berta Silva
Email: pacos.2000@clix.pt
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Associação Portuguesa de Pais e Amigos do Cidadão Deficiente Mental de Vila Nova
de Gaia – APPACDM
Institutional Characterization (juridical form, typology of social economy
organization/experience)
APPACDM (Portuguese Association of Parent and Friends of Citizens with Mental Handicap) is
a non profit organisation (Private Social Solidarity Institution). It was created in Vila Nova de
Gaia Municipality in 1973 by a group of parents and professionals used to work with mental
handicap persons.
Organisational Mission and Objectives
APPACDM aims at promoting the integration of mental handicap persons, to raise awareness
and to make the society and the State co-responsible in the resolution of this population’s
problems. It also aims at promoting activities that make possible the stimulation and the
development of these citizens’ capabilities, since they are born to their adult life, and
supporting their families. Its intervention is made in articulation with the community, through
the establishment of pacts with different entities, especially in Educational, Social Security,
Employment and Work, Health areas.
.
Description of the main strategies to promote bridges between employment and social
inclusion
 Occupational Activities Centre – These centre support occupational activities to
people aging 18 year of more and that cannot be integrated in other social
integration strategies. These activities are organized based on the different level of
mental handicap of its beneficiaries. One of these centres is developed inside a
Municipality Company (Gaia Biological Park) where this population develops a
productive activity together with the other company’s workers.
 Vocational Training Unity – this unity offers 8 vocational training to mental
handicap persons aging more than 15 years old. This social group has learning
difficulties and has a high level risk of poverty and social exclusion. One part of the
vocational training is developed inside the organisation, but a second part of the
training is developed inside companies and other private organisations. There is a
work with these organisations to demonstrate the productivity capability of this
population and to promote their professional insertion after the end of the vocational
training.
Target group of the organisation / experience
Mental Handicap Persons
Geographic Scope
Vila Nova de Gaia Municipality
Networking Experience
APPACDM take part in the Social Network of the Municipality and cooperates with other local
institutions in different activities and project, direct or indirect related with mental handicap.
The organisation also has formal pacts with kindergartens and is partner in a TEIP Program
(Educational Territories for Primary Intervention). It establishes partnerships with different
Universities and develops cooperation programs with the Local Employment Centre. APPACDM
is a member of national umbrella organisations. At the present moment, APPACDM is partner
in a transnational project (Grundtvig project – Socrates Program) with 5 institutions of
different European countries. This project is focus on vocational training issues.
Institutional Contact
Associação Portuguesa de pais e Amigos do Cidadão Deficiente Mental – Vila Nova de
Gaia

Rua Madre de Deus, 227
4430-138 VNG
Tel: 00351 227 151 340
Fax: 00351 227 151 348.
Contact Person
Dulce Coutinho
Email: director.geral@appacdm-gaia.org.pt
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ANNEX 2
Description of the Castilla La Mancha Laboratories

PROYECTO DE RECOGIDA Y RECUPERACIÓN DE ROPA DE SEGUNDA MANO FUERA DE
SERIE

Agrupación de entidades (FUNDACIÓN EL SEMBRADOR Y ASOCIACIÓN R QUE R )
Misión/ Objetivos

la inserción sociolaboral de personas en situación o riesgo de exclusión social, provenientes de
itinerarios personalizados de inserción sociolaboral, a través de la realización de la recogida, selección
y venta de ropa de segunda mano.

Descripción de las principales estrategias para promocionar puentes entre empleo e inclusión
social
Aplicación como metodología de trabajo de itinerarios personalizados de inserción
Trabajo en partenariado con agentes públicos y privados que tengan implantación en el territorio.
Sensibilización de agente privados, (mundo empresarial) y entidades públicas( impulso de cláusulas
sociales en la contratación pública

Grupo Clave de la Organización
Asociación R que R.

Alcance Geográfico
Provincia de Albacete.

Experiencia de Redes
Creación en mayo de 2008

Posibles puntos de trabajo a desarrollar con la Comitiva de Bridges
Intercambio de experiencias sobre la gestión de estructuras de inserción para colectivos en
situación o riesgo de exclusión social.

Qvixote Encuadernaciones de la Mancha S.L

Sociedad Limitada.
Misión/ Objetivos

la inserción sociolaboral de personas en situación o riesgo de exclusión social, provenientes de
itinerarios personalizados de inserción sociolaboral, a través de la realización de todo tipo de trabajos
de diseño, impresión, encuadernación y acabado que sean requeridos en el sector de las artes
gráficas.

Descripción de las principales estrategias para promocionar puentes entre empleo e inclusión
social
Aplicación como metodología de trabajo de itinerarios personalizados de inserción
Trabajo en partenariado con agentes públicos y privados que tengan implantación en el territorio.
Sensibilización de agente privados, (mundo empresarial) y entidades públicas( impulso de claúsulas
sociales en la contratación pública

Grupo Clave de la Organización
Fundación El Sembrador

Alcance Geográfico
Almansa , servicio a clientes de zona centro y levante.

Experiencia de Redes
Creación en mayo de 2008

Posibles puntos de trabajo a desarrollar con la Comitiva de Bridges
Intercambio de experiencias sobre la gestión de estructuras de inserción para colectivos en situación
o riesgo de exclusión social.

TURISMO RURAL CORRAL COLORAO

Agrupación de entidades (FUNDACIÓN EL SEMBRADOR Y AYUNTAMIENTO DE ELCHE DE LA SIERRA )
Misión/ Objetivos

la inserción sociolaboral de personas en situación o riesgo de exclusión social, provenientes de
itinerarios personalizados de inserción sociolaboral, a través de la realización de alojamiento y
servicios complementarios al turismo rural.

Descripción de las principales estrategias para promocionar puentes entre empleo e inclusión
social
Aplicación como metodología de trabajo de itinerarios personalizados de inserción
Trabajo en partenariado con agentes públicos y privados que tengan implantación en el territorio.
Sensibilización de agente privados, (mundo empresarial) y entidades públicas( impulso de claúsulas
sociales en la contratación pública

Grupo Clave de la Organización
Ayuntamiento de Elche de la Sierra.

Alcance Geográfico
Comarca Sierra del Segura. Doce municipios al sur de la provincia de Albacete que lindan con Murcia,
Granada y Jaén.

Experiencia de Redes
Creación en mayo de 2008

Posibles puntos de trabajo a desarrollar con la Comitiva de Bridges
Intercambio de experiencias sobre la gestión de estructuras de inserción para colectivos en situación
o riesgo de exclusión social.
Conceptos como: desarrollo local, comunidad, desarrollo rural.

