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INTRODUCTION
In the framework of the Progress Project ‘Bridges for Inclusion’, two partners of this project :
l’U.R.E.I. – L.R. FRANCE (Regional Union of Work Integration Entreprises of Languedoc –
Roussillon) and the Flemish Network of associations of people experiencing poverty,
organised a peer review.
This document is the report of this mutual visit.
Preparation / organisation:
The preparation and organisation of this peer review was done by the two partners together.
The first plans and agreements were made at Porto, during the transnational meeting of
September 2008. After this meeting, the partners prepared the peer review separately, by
visiting the organisations / enterprises that were involved. A programme was proposed,
discussed and finalised together.
Participants:
Alain AVESQUE responsible for the Bridges project for U.R.E.I.-L.R. and Elke
VANDERMEERSCHEN, responsible for the Bridges project for the Flemish network, decided
to invite Caro BRIDTS, to participate in the whole programme of the peer review, in France
and in Belgium. Caro is what in Belgium is recognised an expert through experience in
poverty and social exclusion, and is working in one of the organisations that is a member of
the Flemish Network. Her participation is an extra added value. Beside these 3 participants,
different persons, from the organisations and enterprises that are involved in the project,
participated actively in the discussions, moments of reflections and mutual learning….
Programme:
The programme of the peer review consisted in three types of action:
-visits to the organisations and social economy enterprises
-discussions, reflections, exchanges of ideas between the partners of the project
-debates with the members, workers and directors of the organisations and enterprises
-a visit to the less known, sometimes less visible part of Brussels: a neighbourhood with
(elder) prostitutes, with cheap shops, and a lot of poverty …
The first part of the peer review took place in France, in the Region of Languedoc
Roussillion, from November 27, till November 28 2008. The second part of the peer review
took place in Belgium, from December the 10 th till the 13 th of December.
To obtain direct communication, we chose to visit in Belgium different associations and
organisations in Brussels, where people also speak French. Not all of them are chosen as
‘laboraties’ in the Bridges project., but all of them are very relevant. You find further detailed
information about the programm below.

PRESENTATION OF THE NATIONAL / REGIONAL “LABORATORIES”
LABORATORIES VISITED IN FLANDERS:
Leren Ondernemen
Leren Ondernemen is a non profit organisation, recognised as association of people
experiencing poverty, by the flemish decree of 2003.
24 persons are working there, in different activities: child care, cultural activities, proximity
services (social restaurant and eco-team)...
Leren Ondernemen is a ‘Proximity Service Povery’, which means that people experiencing
poverty are delivering services for people experiencing poverty.
As association of people experiencing poverty, they work on the basis of six principles: bring
people experiencing poverty together, empower people to speak up, promote empancipation
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of people experiencing poverty, change structural causes of poverty in society, promote the
dialogue with society and politics, and search for more people experiencing poverty.

Other organisations/enterprises visited in Flanders:
'Local employment office' in Anderlecht (Brussels)
The Local Employment office, receives its mission from the Public Employment Agency,
Actiris. The first part of the mission is: inform about professional/vocational training. The
other part is to actually help people to find a job: search for vacancies, writing lettres,...
This office finds itself in Anderlecht, where a lot of migrants live, so most of the clients are
also originally migrants, a lot of them have now Belgian nationality.
This employment office worked together (since july 2007) with the associations of people
experiencing poverty in a project that offered support and services for people experiencing
poverty, with the objective of finding and keeping a job.
GROOT EILAND (Big Isle)
Non profit association, exists now 20 years, created for the fight against poverty through
employment. The association is recognised as organisation for socio-professional insertion.
The target group are people who are unemployed more than two years, who have low level
of education. Some of them are people with social problems, people with disabilities, with
psychological problems, addictions,... These persons can get a contract of 2 years, to learn
a profession, but most of all to learn working attitudes: discipline, time schedules...
There are different activities: carpentry, there’s a social restaurant, different workspaces...
Different jobs are created for people with different levels of difficulties, and various distance
to the labour market. These various jobs have also various circumstances, contracts,
payments...
One form is for people who have very little hope to go to the regular labour market, they
work in a workspace without stress, do small repetitive jobs, (eg. Mailings), and receive 1
euro for each hour they work there.
HET ANKER (l’Ancre)
Non profit organisation, created under the law for domestic support. Recognised by the
Flemish region for this tasks. 5 persons are working there, 3 of them full time. People
experiencing poverty visit the organisation and receive services: have their laundry done,
they can take a shower, a cheap decent meal, information, domestic services,...
In the same building, there’s another association:
PIGMENT
Non profit organisation, member of the flemish network, and recognised as association of
people experiencing poverty. Exists 5 years. 2 persons are working there.
Pigment does different activities with people experiencing poverties: cultural activities,
cooking,... They also discuss social rights, the way to achieve them, and what obstacles
people are facing.
In this activities, people experiencing poverty are taking initiative and responsability. The
work as a volunteer, formal and informal. (The shower service is managed by a homeless
person, who washes the towels, takes care of fresh clothes, soap,... he receives 1 euro per
shower).
The objecctives are: the fight against poverty, against isolation, creating social cohesion,
solidarity between generations, inform the public about the situation of people living in
poverty, influence public opinion and politics...
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LABORATOIRES VISITED IN FRANCE:
G.E.T.P.
The G.E.T.P. (Groupement d’Employeurs Temps Partagé) was created in 2001, under the law
on Associations of 1901). This group of employers had 4 insertion enterprises in 2005 and 7
in 2008, all of them in the Department of Hérault.
The Group has one regular employee, a social worker, with the task of socio-professional
support of the persons working in the 7 enterprises. One of these enterprises is « La
Compagnie des Menuisiers » in Lodève. At this enterprise, 3 persons are making stairs,
windows,... The social worker helps the workers with different matters, such as housing,
paper work, social assistance, finding a new job... The maximum period of working in the
insertion enterprise is two years, the social assistance helps the people during this time, to
keep the job, and to find a new job by the end of these two years.
People furthest from the labour market (homeless people, people with certain addictions,...)
get less and less acces to the Insertion Enterprises, due to the limited financing. These
enterprises are more and more forced to be very productive and competitive, so they are
forced to work with people – who might not have the right attitude from the start- who can
be(come) productive (soon).

E.V.I.
(Espaces Verts Insertion)
E.V.I. is an insertion enterprise, created 21 years ago, on the initiative of social workers,
working for the association « La C.L.E.D.E. ». It is created following the law of association of
1901, and is managed by a Council of 12 elected persons.
The activities of EVI comprise Green Spaces, Trees, Building-constructing. 24 persons are
working there, 14 of which or insertion posts.
The work in the Green Spaces is an activity that is developed outside, in nature, which makes
it possible for low educated people to gain qualifications. But it is difficult to find a job, after
the period of insertion, since there’s not so much similar activity on the ordinary labour
market.
The building-constructing activities on the contrary, offer a lot of chances on the labour
market, but the demands to fit in are higher. To receive enough training, people have to
follow extra training inside and outside the enterprise.
The insertion enterprise has good relations with the representative bodies of the classical
building-constructing enterprises: the Chambre , the syndicates,…
The results for these insertion activities, in the sector of building-constructing, are very
positive: 80 % of the people who leave find a job. In general, 60 % of the people leaving an
insertion prise, find a job.
REEL
Local network of enterprises that want to promote local social economy: they try to support
each other and to work in a way that respects economy, ecology and social principles. They
do business together, and try to stimulate the local community to follow these principles,
when they go shopping, need services...

PEER REVIEWS’ MAIN ACTIONS
PEER REVIEW’S ACTIVITIES IN FRANCE
Visit: ‘Compagnie des Menuisiers’: (wood manufacturing activities)
Participants: President of UREI, Yves BAILLEUX-MOREAU, Alain Avesque, Caro Bridts, Elke
Vandermeerschen, and the employees from the insertion enterprise
BFI – Peer Reviews – Framework for reporting the Peer Reviews

6

Programme:
 Welcome by the President of l’U.R.E.I.-L.R. Yves BAILLEUX-MOREAU
 Presentation of l’U.R.E.I.-L.R. and the insertion enterprises
 Visit to the ‘Compagnie des Menuisiers’
Lunch: REEL in reality
We had lunch in a local restaurant, with North African kitchen and interior. As the president
of REEL (cfr supra) is joining us, and is very well known in the area, soon the employer and
employee join us in our discussions on how to make the local economy more of a ‘social
economy’. The president of GETP explains how the group works, why it is important to have
such local networks. The Belgian participants give more explanation on how participation of
people experiencing poverty is organised in Belgium, and what it means to train people to be
an ‘experience expert.’ The employer and employee are interested in becoming part of this
network.

Visit: GETP (Group of Enterprises)
Participants: President of GETP, Alain Avesque, Caro Bridts, Elke Vandermeerschen, and the
social assistance of GETP, Marie Noëlle Butay
Programme:
 Presentation of GETP by the president of GETP,
 Presentation by the social assistant: how is the social support organised ? What are
the opportunities, challenges, possibilities and limits ?
Conclusions of the discussion:
 it is extremely important to be able to give personal social assistance for these
people, it’s a necessary condition for successful integration through work
 the necessary personal assistance is often related to housing, social security and
insurance
 the time there is now for each person is too limited (not enough money to hire a
second social worker)
 the contracts are often too short, to be able to resolve some problems
 it is important to give this kind of support also to the people that left the insertion
enterprise

Visit: E.V.I. (Green Spaces activities)
Participants: President of EVI, MALPLAT Michel, Alain Avesque, Caro Bridts, Elke
Vandermeerschen, and the employees from the insertion enterprise
Programme:
 Presentation EVI, visiting the offices
 Visit to the orchard, and conversation with the employees
Conclusions:
 the work itself is of great quality: working outside, in a healthy environment, receive
appreciation, work together with colleagues…
 it is hard to find a job in this business, but other skills (sales) are also being
developed
 it is possible to make a company grow, make it successful and be strong in social
innovation, insertion activities,… but you need a lot of enthusiasm, energy and
expertise! As a manager, you need to have ‘double’ qualities: in the economic and
social sense!
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PEER REVIEW’S ACTIVITIES IN BELGIUM

Visit: Leren Ondernemen (member of Flemish Network, associations of people experiencing
poverty and proximity service)
Participants: Coördinator of Leren Ondernemen, Saskia De Bruyn, Alain Avesque, Caro
Bridts, Elke Vandermeerschen, and the different responsible of different ateliers in Leren
Ondernemen
Programme:
 Presentation of the association by Saskia De Bruyn, Coördinator
 Visit to the different ateliers, activities in the association
 Discussion about the means to find enough finances to be able to work with people
who need a lot of support
Conclusions:
 Leren Ondernemen forms a kind of community, which gives people with poverty
experiences at the same time a place to work, friends, possibilities to discover, skills,
services…
 Some of the people working in Leren Ondernemen, work in a SINE (financial support
for the insertion of people who are long term unemployed, and have a low level of
education) system, which gives the opportunity to work on a long term base! This is
seen as a great opportunity.
 The danger might exist that the association would create a parallel society, which
doesn’t encourage people to step into ‘the real world’.
Visit: Flemish Network of Associations of people experiencing poverty
This gave us the opportunity to discuss the things we discovered, the associations we visited
already, in France and Belgium, the differences and similarities, and to put all this in national
and European (political) context.

Visit: 'Local employment office' in Anderlecht (Brussels)
Participants: The assistant from the employment office, responsible for people with poverty
experiences, Alain Avesque, Caro Bridts, Elke Vandermeerschen
Programme:
 Presentation of the employment office
 Presentation of a special project with pathways for activation of people experiencing
poverty
 Discussion about the role of such public agencies, the use of ‘carrots and sticks’
Conclusions:
 Trust is a very important factor in the activation of people experiencing poverty…
Sanctions and repressive rules and attitudes are often inefficient. Today, people
working at public agencies often have to find a balance between following the rules
and really try to build a good relation ship with unemployed people.

Visit: GROOT EILAND (Big Isle)
Participants: The director of Groot Eiland, Tom Dedeurwaerder, Alain Avesque, Caro Bridts,
Elke Vandermeerschen
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Programme:
 Presentation of Groot Eiland
 Visit to the different work forms, ateliers
Conclusions:
 It is a challenge to create different kind of jobs for people with different distance
from the labour market, different needs for social support, different work rhythm …
 This challenge goes hand in hand with the challenge to make sure that all these
different kind of jobs and statutes deliver quality jobs, in which people can grow, and
jobs that create enough income to escape from poverty !

Visit: Het Anker and Pigment (member of Flemish Network, associations of people
experiencing poverty and proximity service)
Participants: Workers, visitors, volunteers and responsible from Het Anker en Pigment, Alain
Avesque, Caro Bridts, Elke Vandermeerschen
Programme:
 Presentation of the associations:
 Eating in the social restaurant of Anker, together with +/- 40 people experiencing
poverty
 Discussion about giving people responsibilities in inclusion, empowerment, (cultural)
diversity and mutual respect.
Conclusions:
 Social inclusion must be reached through giving people responsibilities and respect
 Social inclusion asks for social and personal development, sometimes
‘work/employment’ can promote this, but for some persons it can be reached (in a
more sustainable way) through expression, theatre, voluntary work, social activities…

MAIN CONCLUSIONS
What did we learn?
•

Main lessons for the organisations:
–

–

•

To be successful in terms of ‘social inclusion’, it is extremely important to
give assistance to people, support, follow up… who are in a project, even
after the project/contract is finished ! Project applications need to take that
into account
Active participation of people experiencing poverty in the organisation is
necessary to reach social inclusion

Main lessons for the project:
–

–
–

Job in Social Economy does not necessary mean better quality of life !
• Financial reasons
• Short time projects
• Job quality
We should be aware of these things, and avoid building a roadmap for ‘growth
of social economy’ as such.
Insertion (BUT) PAR l’ activité économique vs insertion POUR l’activité
économique
Third Sector / Third System might be longer in favour of the group of people
for whom it is ‘designed’
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–

•

New networks, new kinds of involvement of (regular) economy, employers
organisations and networks… can be very valuable, may be even necessary

Main lessons for social-economy policy / legacy:
–

–
–
–

People who are most excluded from society, are also most excluded from
social economy if no explicit measures for these groups are created (eg.
Creaming problem)
A strong social security is not opposed to activation and active inclusion, on
the contrary, it can be an important part of it
So is investment in the general well being and personal situation of the
unemployed/excluded, eg. Housing, health…
The different governments (local, regional, national, European) should invest
in the structure that makes active participation possible, as in associations,
training to become poverty expert…

From what we’ve learned what are we going to use in our country in the context of the
Project BFI?
- France learns from Belgium: participation of people who live in poverty, training to become
experience expert:
 to bring people experiencing poverty together, with the goal of making people
stronger, escaping out of poverty and fighting poverty, valorise the speech of this
persons
 make it possible that some of them follow a 4 year training, to become an ‘poverty
expert of experience’ and make it possible that these persons can testify and have
different audiences, so that the whole of society becomes conscious of what it means
to live in poverty
- Belgium learns from France: REEL, network of companies in local community:
 to bring different companies together in a network with social and ecological goals
 work as ‘real companies’ with lots of social expertise
Bridges through employment and inclusion strategies
-

-

-

-

Long term! Employment projects, long term contracts in which people can grow in
their jobs, receive a decent income, and where they get assistance on other levels
then only the work-related subjects (housing, health…).
Participation of people experiencing poverty, socially excluded…
Fighting poverty through work:
o Decent work that makes sense to the people doing the job! (eg. Second hand
market, trees,)
o Decent income !!!
Give people responsibility: emancipation and empowerment!
rebuild social security including vulnerable people, at the margins of society
Qualitative jobs that deliver qualitative services! Jobs done by people experiencing
poverty, services answering to the needs of people experiencing poverty (food, child
care…)
Job environment where (excluded) people feel welcome, important and useful!

Bridges for Inclusion Project has received funding from the Community
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